
Business  Evolution

Brought to you by:

This Free Masterclass Helps You Drive Innovation-Led Growth In Your Business

www.howdo.com

Educational Content and Innovation Disclaimer

Potintia, Inc (HowDo) shares this material exclusively through HowDo.com. This is for educational and informational purposes only. Innovation involves risk and potential 
failure. Any use by you of the information contained in this presentation is solely at your own risk. Think independently and always apply thorough due diligence to your 
ideas before investing. PAST PERFORMANCE IS NOT INDICATIVE OF FUTURE PERFORMANCE, FUTURE RETURNS ARE NOT GUARANTEED.

Data-Driven
Decisions

https://howdo.com/
https://www.howdo.com/


Business Evolution | Version 7.1 | Created by West Stringfellow https://www.linkedin.com/in/weststringfellow/ | Access videos, full text, & more topics at HowDo.com. Slide of 58

Overview: Data-Driven Culture

2

What does the masterclass cover? 
→ Creating a data-driven culture
→ What is a Data-Driven Culture?
→ Why is a Data-Driven Culture Important?
→ Principles for Building a Data-Driven Culture

→ Seven Steps to Cultivate a Data-Driven Culture
→ Building a Data-Driven Culture Through Accountability
→ Harnessing Feedback: Your Roadmap to a Data-

Empowered Team

Embracing a data-driven approach sharpens your decision-making, allowing you to act on concrete 
insights rather than intuition, which is crucial for growing your business with confidence.

A data-driven culture equips you with the ability to identify trends and optimize processes rapidly, 
streamlining operations and propelling your business ahead of competitors.

Data-driven strategies enable you to tailor experiences and innovate solutions that directly address 
customer behaviors and preferences, thereby enhancing customer satisfaction and loyalty.

Integrating data into your team's workflow encourages evidence-based thinking, fosters a sense of 
accountability, and drives efficiency in tackling complex challenges while pursuing growth.

The free masterclass and playbook are available at:
https://howdo.com/masterclass/mindset/data-driven-decisions/  

How does this help you? 

How does this 
accelerate your growth? 

How does this 
delight your customers? 

How does this  
empower your team? 

Where is this Masterclass 
available? 

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
https://howdo.com/masterclass/mindset/data-driven-decisions/
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Business Evolution Teaches You Innovation – for Free
What Is Innovation? 

How Does Innovation Help You? 

5

Innovation is the process of introducing new solutions to your business.

Innovation helps business leaders:

• Grow revenue by identifying untapped markets and creating new solutions. E.G.: Amazon created the cloud computing category by launching AWS.

• Decrease operating costs through automation, continuous improvement, supply chain optimization, and efficient resource use. E.G.: Toyota reduced 
waste and costs with lean manufacturing and just-in-time inventory.

• Delight customers by improving customer service, anticipating needs, and personalizing experiences. E.G.: Netflix keeps users engaged with AI-based 
content recommendations, increasing engagement and reducing churn.

• Mitigate risks by proactively identifying and addressing potential threats. E.G.: Siemens uses AI-powered sensors to predict maintenance and prevent failure.

• Empower teams to increase productivity by automating tasks while accelerating creativity. E.G.: Google’s innovation policy led to the creation of two of their 
most popular products: Gmail and AdSense.

• Attract investors. Investors prefer innovators. E.G.: The most innovative companies are consistently the most valuable companies: Alphabet (Google), Amazon, 
Apple, Meta (Facebook), and Microsoft.

Solutions can be products, platforms, processes, services, technologies, experiences, and brands.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Business Evolution Gives You a Comprehensive Curriculum 
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These Free Masterclasses Walk You Step-By-Step Through the Innovator’s Journey

Develop the mindsets 
that drive business 
innovation and growth.

01

Mindset

• Growth Mindset
• Resilience
• Continuous Learning
• Data-Driven Decisions
• Customer Obsession

Grow your business by 
designing solutions that 
customers need.

02

Plan

• Customer Analysis
• Competition Analysis
• Market Analysis
• Solution Analysis

Boost growth using 
proven tools from top 
companies.

03

Tools

• Key Performance Indicators
• Weekly Business Reviews
• Product Management
• Startup Accelerator
• Business Incubator
• Mergers and Acquisitions
• Research and Development

Build talented teams that 
act with urgency to drive 
growth.

04

Team

• Talent Acquisition
• Corporate Culture
• Team Experience
• Mentorship
• Communities of Practice

Accelerate your growth with educational videos, full text, and masterclass updates.
Register today on https://howdo.com or follow HowDo on YouTube, LinkedIn, Facebook, X and Reddit

You Are Here

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
https://howdo.com/masterclass/mindset/growth-mindset/
https://howdo.com/masterclass/mindset/resilience/
https://howdo.com/masterclass/mindset/continuous-learning/
https://howdo.com/masterclass/mindset/data-driven-decisions/
https://howdo.com/masterclass/mindset/customer-obsession/
https://howdo.com/masterclass/plan/customer-analysis/
https://howdo.com/masterclass/plan/competition-analysis/
https://howdo.com/masterclass/plan/market-analysis/
https://howdo.com/masterclass/plan/solution-analysis/
https://howdo.com/masterclass/tools/key-performance-indicators-kpis/
https://howdo.com/masterclass/tools/weekly-business-reviews/
https://howdo.com/masterclass/tools/product-management/
https://howdo.com/masterclass/tools/startup-accelerator/
https://howdo.com/masterclass/tools/business-incubator/
https://howdo.com/masterclass/tools/mergers-and-acquisitions/
https://howdo.com/masterclass/tools/research-and-development/
https://howdo.com/masterclass/team/talent-acquisition/
https://howdo.com/masterclass/team/corporate-culture/
https://howdo.com/masterclass/team/team-experience/
https://howdo.com/masterclass/team/mentorship/
https://howdo.com/masterclass/team/communities-of-practice/
https://howdo.com/
https://www.youtube.com/channel/UCu_iDUoBygLZLcFOMM1VmeQ
https://www.linkedin.com/company/howdo-com/
https://www.facebook.com/HowDoers
https://twitter.com/HowDo_com
https://www.reddit.com/r/HowDo_com/
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• Innovation Leader
• Amazon: Senior Product Manager

• PayPal: Senior Director, Product & Platform Innovation

• Rosetta Stone: Chief Product Officer

• Target: Vice President, Innovation and Entrepreneur in Residence

• Techstars: Created & led the Techstars + Target Startup Accelerator

• Visa: Vice President, European eCommerce & Innovation

• Inventor: Awarded five patents for advertising, payments, and social technologies

• Entrepreneur: Sold two patents to a Fortune 50 company

• Coach: Empowered hundreds of entrepreneurs, executives, and teams

West Stringfellow created Business Evolution. Dear Innovator,

To help you grow your business using innovation, I’m excited to offer you 
HowDo’s free Business Evolution Masterclasses. 

These Masterclasses contain actionable insights that you and your team 
can use to grow your business today. They distill the growth formulas 
used by the world’s most innovative companies into step-by-step guides 
designed to transform your business ideas into profitable realities.

Having spent nearly three decades navigating the highs and lows of 
innovating in Fortune 500s and bootstrapped startups, I designed these 
Masterclasses to work for your business, regardless of size or budget. 

I am sharing these Masterclasses as 
part of my ongoing commitment 
to democratize innovation. 

Wishing you the very best,

West Stringfellow

Founder & CEO, HowDo
Creator, Business Evolution

7

West founded HowDo in 2017 to democratize innovation.

Business Evolution was Created by an Innovation Expert

West has over 27 years of experience growing startups and 
Fortune 500s with innovation:

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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LEADING WITH DATA
Mindset
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Introduction
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Leading with data

9

Elevate your leadership with the power of data!

Dive deep into the essence of a data-
driven culture, where every decision 
amplifies success. Lead with 
conviction, inspire your team, and 
champion innovation.

It's more than just data; it's about 
shaping the future of your business.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Leading with data
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In this training, you will: 

Discover the pivotal role 
of accountability in a 
data-driven culture

Understand the influential 
role leadership plays in 
setting a data-centric 

tone

Learn how to reward and 
recognize data-driven 

initiatives and decisions

Realize the importance of 
leading by example in 

fostering a data-centric 
mindset

Gain insights into practical 
examples of data-driven leadership 

in action

Develop strategies to ensure data 
not just exists, but informs critical 

decisions

Embrace techniques to promote 
data-driven innovation and achieve 

business objectives

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Leading with data
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Skills that will be explored

Data-driven 
Accountability

Leadership in 
Data Culture

Rewarding 
Data-Centric 

Decisions

Leading by 
Data Example

Data-Informed 
Decisions

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Leading with Data

12

Hello and welcome! In today’s fast-paced, ever-evolving business world, one resource stands out as the 
most valuable of all: data. Just like you, executives and entrepreneurs around the world are realizing the 

incredible potential that lies in numbers, charts, and graphs.

What This Course Offers You

Why? Because data is more than just figures on a screen – it’s a guiding light, illuminating the path to growth, innovation, and 
success. Think of data as your most trusted advisor, always ready to offer insights that can shape your next big move.

In this masterclass, we're rolling up our 
sleeves and diving deep into data-
driven leadership. This is a 
comprehensive toolkit, designed to 
empower you to navigate the modern 
business landscape with confidence 
and foresight.

Whether you’re the seasoned head of a 
multinational corporation, or you’re 
just getting started with your startup, 
this course will equip you with the 
practical skills and knowledge you 
need to lead with data.

Here's what you'll learn

Data-Driven Culture
How to create a culture where data is accessible and everyone knows how to 
use it to foster innovation

Key Performance Indicators (KPIs)
How to set and track metrics that align with your goals and can become your 
business' north star

Weekly Business Reviews (WBRs)
The Importance of implementing regular check-ins to monitor, analyze, and 
enhance your business’ performance

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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New entrepreneurs and innovators
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If you’re thinking, “I don’t have a business yet, so does 
this really apply to me?” – the answer is a resounding 
YES.

Before you build a product or craft a service, 
understanding how you’ll measure its success is vital. 

This course will guide you through setting up the 
essential tools and practices right from the start, so 
you're not just building a product, but designing a data-
informed business strategy.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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The tangible benefits of data-driven leadership
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Imagine knowing your customers so intimately that you can predict their needs before they do.

Use data to tailor your products 
and services to meet specific 
customer needs and desires

Understanding Customers

Use data to sense the pulse of 
the market and out maneuver 

your competitors

Identifying New Opportunities

Use data to turn decision-making 
into a precise science, not just a 

gut feeling.

Making Informed Decisions

Or having the ability to identify a market trend while your competitors are still in the dark. With data as your co-pilot, you’re not 
just surviving in the business world; you’re thriving and steering your organization with precision.

Here are the realities of data-driven leadership:

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Your Business, Understood

15

To place your business at the forefront of your industry, a thorough and adaptive data strategy is non-
negotiable. Being data driven involves crafting an ecosystem that’s integrated, governed, secure, and designed 

to evolve with your business.

Examples from the course include:

Learn how Netflix uses viewer data to recommend content that keeps users coming backCustomer Data

See how Amazon uses financial data to drive strategic tech investmentsFinancial Data

Discover how Walmart uses data to optimize its vast, complex supply chainOperational Data

Explore how Google uses employee data to cultivate a high-performing, motivated 
workforce

Employee Data

Uncover how Apple uses market data to gauge product performance and discover new 
opportunities

Market Data

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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A Word on the Quality of Data

16

As we embark on this journey, make note that not all 
data is created equal. The quality of your data is 
paramount, as poor data can cost companies millions. 
Through Business Evolution, we'll place a strong 
emphasis on the practices that ensure your data is 
clean, accurate, and ready to guide your decisions 
effectively.

Leading with data is essential for your success, helps 
you utilize resources optimally, minimizes risks, and 
sets your business on a path to prosperity.

Your commitment to leading with data could be the 
game-changer between merely staying afloat and 
steering your business to thriving success.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Let’s turn data into your most trusted advisor and strategic asset

Tips to Embark on Your Data-Driven Journey

17

As you start off building a data driven culture, here are some tips to get you started:

Be Curious
Embrace a questioning mindset. Dive into the data and look for the insights that others 
might overlook

Be Skeptical
Don’t just accept data at face value, scrutinize it. Look for patterns, inconsistencies, and 
outliers.

Be Open to Change
Let the data shape your strategy, even if it means changing course.

Be Patient
Quality data analysis is a meticulous process. It’s worth the wait

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Cultivating a Data-Driven Culture: Your Key to Sustained Success

18

As a leader, you are the catalyst for this transformation. Your 
actions, words, and decisions set the tone. When you lead by 
example, championing the value of data at every turn, you inspire 
your team to do the same. You celebrate data-informed decisions, 
you reward curiosity and initiative, and you create a space where 
innovation is expected. In this culture, data accountability is a 
badge of honor, signaling clarity, responsibility, and trust.

In the next section of this course, we’ll dive deep into the essence 
of a data-driven culture. You’ll learn how to foster an environment 
where every decision, big or small, is an opportunity to amplify 
success and innovation. You’ll discover practical strategies and 
insights to ensure data both exists in your organization and 
actively informs and guides your most critical decisions.

Data-driven leadership isn't a solo act—it's a team performance
Within a strong, vibrant data-driven culture, data becomes more than numbers; it becomes your 

company’s shared language and a collective vision.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Creating a data-driven culture
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Creating a data-driven culture

20

An astonishing 83% of CEOs express a desire to 
create a data-driven organization. Yet an 
overwhelming 91.9% of executives see cultural 
challenges as the main obstacle, as highlighted 
by a Harvard Business Review survey. 
Consequently, only about 26.5% feel they've 
successfully cultivated a data-centric culture.

Enter this masterclass. 

Here, you'll gain the essential knowledge and 
strategies to shape a truly data-driven culture. 
Imagine an environment where insights spark 
decisive actions, strategies are pinpoint 
accurate, and every individual plays a part in 
growing and optimizing the company.

What is a Data-
Driven Culture?

Why is a Data-
Driven Culture 

Important?

Principles for 
Building a Data-
Driven Culture

Seven Steps to 
Cultivate a Data-

Driven Culture

Building a Data-
Driven Culture 

Through 
Accountability

Harnessing 
Feedback: Your 

Roadmap to a Data-
Empowered Team

1 2 3

4 5 6

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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What is a Data-Driven Culture?
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What is a Data-Driven Culture?

22

It's where everyone, from the newest recruit to top-tier leadership, understands the value of data and 
uses it to make informed decisions, optimize operations, and drive innovation.

A data-driven culture is a collaborative environment where every decision is 
anchored in reliable and accessible data.

Key Characteristics of a Data-Driven Culture

1

Data Accessibility Everyone has access to the data they need. Think of it as an open library filled with valuable 
insights, just waiting for you to explore.

It's about more than numbers; it's about leveraging those numbers to foster teamwork, refine decision-making, and 
ultimately, enhance the value your business delivers.

Why does this matter to you? A data-driven culture translates to improved efficiency, profitability, and a competitive edge.

Training and 
Expertise

Your team isn't just data-aware; they're data-savvy. Through continuous training, they know how 
to gather, interpret, and implement findings from the data.

Decision-Making
Powered by Data

Gone are the days of decisions based purely on intuition. Here, data shapes strategy, ensuring 
you're always on the right path.

Continuous 
Learning

In a data-driven culture, learning never stops. Every mistake is a lesson, every success a 
benchmark, and every piece of data a new opportunity to grow.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Why is a Data-Driven Culture Important?
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Why is a Data-Driven Culture Important?

24

By anchoring decisions in data, organizations not only enhance efficiency and profitability but also 
ensure informed choices that drive optimal outcomes. 

Embracing a data-driven culture is pivotal for entrepreneurs and executives 
aiming to elevate their business. 

2

Better Decision-Making: A data-driven culture enables your team to make 
decisions that resonate with your company's ambitions. When your team can 
access and interpret real-time data, decisions become quicker, more 
informed, and better aligned with your business goals, customer needs and 
market realities.

Improve Efficiency: Starting a data-driven culture does come with costs, but 
it's a strategic investment. The rewards? Enhanced operations, minimized 
redundancies, and a clearer path to growth.

Increase Innovation: By providing your team the power to explore data, you're 
fostering an environment where fresh ideas emerge. Whether it's refining a 
product feature or crafting a new marketing strategy, insights from data are 
often the catalyst for innovation.

Enhance Cross-Functional Collaboration: When data flows freely, silos break 
down. This seamless sharing means your teams can work hand in hand, 
leveraging shared insights and fortifying company alignment and action.

Motivate Teams: Handing your team the keys to data isn't just 
about access; it's about empowerment. Motivation and 
productivity often soar when employees can use data to measure 
how their contributions fit within the broader business picture.

Clearly Define Goals: With a foundation built on data, setting 
relevant and precise KPIs becomes second nature. This clarity 
ensures every member, from leadership to interns, works with a 
unified purpose.

Accelerate Decision Making: Ensuring the accuracy and 
consistency of your data is essential. When you and your team 
trust the data, confidence and speed in decision-making naturally 
follows.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Why is a Data-Driven Culture Important?
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2

The journey towards developing and maintaining a data driven 
culture goes beyond embracing a trend - it's a commitment to 
a vision where every decision is backed by data, every 
strategy is meticulously crafted with insights, and every 
innovation is grounded in real-time feedback.

By empowering your organization with data, you're not only 
meeting the expectations of modern business but also paving 
a path for unprecedented growth and success in a dynamic 
market.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Principles for Building a Data-Driven Culture
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Principles for Building a Data-Driven Culture

27

As you delve into the principles outlined below, you'll discover actionable insights to help you 
overcome the cultural challenges while transforming your business into a data-centric powerhouse.

The true challenge lies in cultivating an organizational culture where data is 
both appreciated and integral to every decision made.

3

Principles
For any organizational change to take root, leaders must champion it. In 
cultivating a data-driven culture, it's imperative for leadership to lead by 
example. This means that every decision they make should visibly rely on 
data. When team members see leadership prioritizing data in their decision-
making processes, they recognize its importance and are more likely to 
incorporate data into their own roles. By consistently and demonstrably 
anchoring decisions in data, leaders create an environment where data-
driven choices become second nature.

Description
Lead By 
Example

Example
When launching a new product, the CEO of 
a tech startup used customer behavior 
data to determine its potential success 
and shared the findings during a company-
wide presentation. Employees saw 
firsthand the CEO's commitment to data-
driven decision-making.

Metrics are the yardstick by which businesses measure success. The 
metrics you adopt are able to guide behavior and shape the direction in 
which your business moves. It's essential to ensure that these metrics 
resonate with your business objectives. By selecting and clearly 
communicating the right metrics, you ensure everyone is aligned, pushing 
towards common goals. 

Metrics 
Matter

A leading e-commerce company 
prioritized 'customer retention rate' as a 
metric. This aligned teams towards 
enhancing user experience, leading to 
increased repeat purchases.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Principles for Building a Data-Driven Culture
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3

Principles
Team members that understand their data hold invaluable insights. If your 
data and/or your teams are siloed and isolated from each other and the 
rest of the business, insightful data can go untapped. By fostering 
collaboration and the sharing of insights between team members and other 
business units, you facilitate a two-way exchange of knowledge, thereby 
ensuring that data-driven insights are applied effectively across the 
organization, maximizing their impact.

Description
Integrating 
Data Analysis 
with 
Business

Example
At a financial firm, data scientists 
collaborated with the marketing team to 
analyze customer demographics. This 
resulted in tailored marketing campaigns 
with a 20% higher success rate.

Having a wealth of data is of little use if it's not accessible. Addressing data 
access issues promptly ensures that teams have the information they need 
when they need it. By starting with essential datasets and gradually 
broadening access, you ensure a controlled yet progressive approach to 
data dissemination.

Making Data 
Accessible

An online retailer made sales data 
available to all departments. With direct 
access to real time sales and marketing 
data, the merchandising team could 
quickly identify and restock fast-selling 
items thereby improving revenue.

Data analysis often comes with uncertainties. Instead of shying away from 
them, it's important to train your team to understand and quantify these 
uncertainties. This not only deepens you and your team’s understanding of 
data models but also prepares you both to make informed decisions, even 
when things aren't black and white.

Embracing 
Uncertainty

"Most decisions should probably be made 
with somewhere around 70% of the 
information you wish you had. If you wait 
for 90%, in most cases, you're probably 
being slow." – 

Jeff Bezos, Founder of Amazon and Blue 
Origin. 

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Principles
In the realm of data, it's easy to get lost in intriguing but complex projects. 
However, it's essential to prioritize scalable projects that are 
straightforward to implement. This ensures that your data initiatives deliver 
tangible benefits quickly, fostering a culture of practical data application.

Description
Prioritizing 
Practicality

Example
A logistics company focused on 
implementing a simple data-driven route 
optimization tool. This resulted in 
immediate savings in fuel costs and 
quicker deliveries which, in turn, helped 
secure more organizational support for 
the transition to a data-driven culture. 

Principles for Building a Data-Driven Culture

29

3

https://www.linkedin.com/in/weststringfellow/
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Principles for Building a Data-Driven Culture

30

3

Principles
Training is more effective when it's relevant. 
Offering specialized training when it's 
immediately applicable ensures that team 
members can quickly apply what they've 
learned, reinforcing the training's value and 
ensuring its retention

Description
Tailored 
Training

Example
An online retailer made sales data available to all departments. With direct 
access to real time sales and marketing data, the merchandising team could 
quickly identify and restock fast-selling items thereby improving revenue.

Onboarding Training: Train new hires and existing employees on the 
importance of data in your organization's culture.
• Example: Create a series of onboarding videos or workshops illustrating 

how data has historically impacted your company’s decisions. For senior 
leaders, initiate with WBRs, where new hires can see real-time data 
discussions, fostering immediate immersion. 

External Experts: Occasionally, bring in industry experts for specialized 
training sessions or talks.
• Example: A renowned data scientist could conduct a session on the latest 

trends in data analytics or a leader from a successful data-driven 
company could be invited to share their experiences and best practices.

Skill Upgrade: Identify areas where your team's data skills can be enhanced. 
This could be a session on the latest trends in data visualization, data 
analytics, or even understanding certain concepts and tools better.
• Example: Platforms like HowDo and YouTube offer a plethora of free 

courses tailored to specific data skill sets.
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After all, data isn't just numbers on a spreadsheet; it's the pulse of your business.

The journey towards a data-driven culture is transformative, ensuring not just growth but a solid foundation for the future. With 
these principles and real-world examples in mind, you're well-equipped to infuse a data-led approach into your organization. 

Principles
By leveraging data insights, you can refine internal processes, making 
everyday tasks more efficient and even enjoyable for your team. This 
internal empowerment can boost morale and productivity.

Description
Empowering 
Employees

Example
By analyzing daily tasks, a software 
company identified repetitive tasks. They 
introduced automation tools, freeing 
employees to focus on creative problem-
solving.

While flexibility is valuable, consistency is crucial when laying the 
groundwork for a data-driven culture. Adopting consistent data metrics and 
languages minimizes confusion and ensures that everyone is on the same 
page, streamlining collaborations and decision-making.

Consistency 
Over 
Flexibility

A healthcare provider adopted a 
consistent format for patient data entry 
across all departments. This ensured 
seamless data flow when patients moved 
between departments.

Data-driven decisions are most effective when they're transparent. By 
promoting a culture where the rationale behind analytical choices is openly 
discussed, you foster a deeper understanding of these choices. This not 
only builds trust but also encourages a culture where data-driven decisions 
are the norm.

Transparency 
in Decision-
Making

A manufacturing company faced a decline 
in product quality. Management openly 
discussed how data analytics identified 
the issue and the steps taken to rectify it, 
fostering trust among employees. 
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There are seven foundational steps that you can take to accelerate the creation of a data-driven culture in your organization, 
subsequently infusing data into your organization's DNA, ensuring your product, team, and business thrive.

4

Start with a subset
Start with data that reflects your immediate business objectives. This makes the 
transition manageable and directly impactful.

Celebrate small victories
Recognize and celebrate milestones, no matter how small. This will fuel motivation 
and underline the importance of the shift.

Iterate and expand
As your organization becomes more comfortable, gradually introduce more data 
sources and complexities.

Begin with 
Manageable 

Goals

1
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Align with business objectives
Handpick data sets that resonate with your company's immediate and long-term goals.

Quality over quantity
Instead of amassing vast amounts of data, focus on collecting high-quality, actionable 
data.

Regularly reassess
As business goals evolve, revisit your data priorities to ensure alignment.

Seven Steps to Cultivate a Data-Driven Culture
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4

Prioritize Your 
Data

2
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User-friendly tools
Promote wider adoption by introducing intuitive tools that don’t require advanced training to 
understand.

Open forums
Organize regular sessions where teams can discuss their findings, ask questions, and share 
insights.

KPIs (Key Performance Indicators)
Implement clear, measurable KPIs that are aligned with your business objectives. By monitoring 
these indicators, you'll gain real-time insights into your organization's performance, enabling swift 
adjustments and better alignment with goals. For further skill development, HowDo has a course on 
KPIs.

Seven Steps to Cultivate a Data-Driven Culture
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4

Democratize 
Your Data Documentation

Maintain an easily accessible repository that explains data sources, tools, and best practices.

3
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Lead from the top: Ensure leadership champions the shift, setting an example for the entire 
organization.

Tailored training sessions: Organize workshops for different departments, addressing their unique 
needs and challenges.

WBRs (Weekly Business Reviews): Integrate regular WBRs into your business operations. These 
sessions allow for timely reflections on the data collected, fostering a culture of continuous 
improvement and ensuring all departments are aligned and informed. Review HowDo’s course on 
WBRs.

Seven Steps to Cultivate a Data-Driven Culture
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4

Get Everyone 
On Board Success stories: Share stories of how data-driven decisions led to tangible business outcomes, 

reinforcing its importance.

4
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Streamlined processes: Ensure that accessing and analyzing data isn't a complex 
process. The fewer barriers, the better.

Glossaries: Maintain a glossary of data terms to ensure everyone speaks the same 
language.

Feedback channels: Allow teams to provide feedback on the data processes, ensuring 
continuous improvement.

Seven Steps to Cultivate a Data-Driven Culture
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Keep It Simple 
and Clear

5
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Stay updated
Regularly assess your tools and platforms to ensure they meet your organization's 
growing needs.

Security
As you embrace modern data capture, analysis, and tools: ensure data security and 
compliance remain the top priority.

Seven Steps to Cultivate a Data-Driven Culture
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4

Embrace 
Modern 

Technology

6
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Regular training: Offer ongoing training sessions as new tools and practices emerge.

Incentivize data-driven decisions: Reward teams and individuals who consistently use data in their 
decision-making processes.

KPIs and WBRs: Intertwine your KPIs with your WBRs, ensuring that the performance indicators are 
consistently reviewed and acted upon. This fusion promotes a harmonized approach to data-driven 
decision-making, optimizing both short-term operations and long-term strategies.

Seven Steps to Cultivate a Data-Driven Culture
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4

Cultivate a 
Data Habit Open dialogue: Promote an environment where any team member can ask questions or seek clarity 

on data-related matters.

7
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Transitioning to a data-driven culture is 
more than a strategic shift; it's a journey 
of empowerment, growth, and 
innovation.

By following all seven steps, you're 
laying the groundwork for decisions that 
are not just informed but 
transformative. You're positioning your 
business to not only succeed in the 
present but to dominate in the future.
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A culture of accountability ensures that data doesn't just exist—it's actively used to inform decisions, 
drive innovation, and achieve business objectives.

For any business aiming to be data-driven, accountability stands as its backbone.

5

Set the Tone
Example
The CEO starts every quarterly review 
meeting with a segment on data insights 
and how they influenced the company's 
decisions during that period.

Leadership's role
Leadership dictates the culture. Your commitment to a data-driven 
approach will inspire the entire organization.

Description

Lead by 
Example 

Before launching a new product, the VP of 
Product shares data-driven research on 
why this product meets market needs.

Show that you value data in your decisions. This will set a precedent for 
your team.

Reward 
Accountability

An employee who used data analytics to 
refine the company's marketing strategy is 
publicly acknowledged and given a bonus.

Recognize and reward those who make data-driven decisions and own their 
outcomes, whether successful or a learning opportunity.

Provide clarity on what's important and show that decisions are anchored in 
measurable outcomes by regularly sharing and discussing KPIs with the 
team.

Key 
Performance 
Indicators 
(KPIs)

The CMO sets quarterly KPIs for the 
marketing team, focusing on metrics that 
directly tie to the company's broader 
goals.
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Clearly define roles 
and responsibilities Example

Craft Detailed Job 
Descriptions

The job description for a sales executive 
includes using Customer Relationship 
Management (CRM) data to identify sales 
trends and optimize strategies.

Ensure everyone knows their specific responsibilities and the 
expectations tied to them.

Description

Set Specific 
Performance 
Objectives

The customer support team is given a goal to 
reduce ticket resolution time by 15% based on 
data showing average resolution times.

By laying out clear goals, you give your team a roadmap to 
success.

Regular
Check-ins

Managers hold monthly one-on-ones with their 
direct reports to review data on their 
performance metrics.

Regularly review individual performance to ensure alignment 
with company objectives and address any obstacles.

WBRs (Weekly 
Business Reviews)

The sales team holds WBRs to discuss the 
previous week's data, analyzing what worked, 
what didn't, and strategizing for the upcoming 
week.

Make WBRs a staple in your organization. These reviews offer 
a recurring checkpoint to ensure alignment with company 
objectives and provide an opportunity to adjust strategies 
based on recent data.
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5

Promote ownership Example

Empower 
Decision-Making

A team lead is given access to customer 
feedback data and trusted to make adjustments 
to their team's strategy based on that feedback.

Trust your team with data, equip them with the necessary 
resources, and give them the autonomy to execute tasks.

Description

Provide Support The company offers workshops on how to use 
the latest data analytics tools.

Ensure that team members have access to the training and 
resources they need to effectively utilize data.

KPIs and WBRs The operations team sets a KPI for reducing 
operational costs. In their WBRs, they assess 
their weekly progress, using data to pinpoint 
areas of improvement.

Combine the power of KPIs and WBRs. Set clear performance 
indicators and then utilize weekly reviews to monitor progress 
towards those KPIs. This continuous feedback loop ensures 
that teams remain agile, making data-informed adjustments in 
real-time.
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5

Consistent Feedback Example

Timely and 
Specific Feedback

After a product launch, the product manager 
provides immediate feedback to the marketing 
team on how well the marketing campaign 
metrics matched up with sales data.

Provide constructive feedback promptly after events (e.g.: 
product launches, major decisions, marketing campaign 
launches) to reinforce good behaviors and address areas of 
improvement.

Description

Celebrate 
Successes

A shout-out in a company-wide email for a 
department that successfully used data to 
streamline operations and cut costs.

Positive reinforcement can be as crucial as constructive 
feedback. Celebrate data-driven wins to encourage more of the 
same behavior.

WBRs After a new product release, the team gathers in 
a WBR to discuss initial customer feedback and 
sales data, adjusting strategies as needed.

Use WBRs as a platform to provide immediate feedback. 
Immediate insights after actions or decisions allow teams to 
understand the impact of their choices and learn in real-time.
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Setting Clear 
Expectations Example

Utilize SMART 
Goals

Instead of "increase website traffic," a goal is 
set as "increase website traffic by 10% over the 
next quarter using targeted content strategies."

Goals should be Specific, Measurable, Achievable, Relevant, 
and Time-bound.

Description

Communicate the 
"Why"

When introducing a new company-wide data 
platform, leadership explains it's because data 
showed that the lack of accessible data was 
leading to inefficiencies.

Ensure your team understands the bigger picture—how their 
individual goals tie into the company's overarching objectives.

KPIs A customer service KPI is established to reduce 
complaint resolution times, providing the team 
with a clear performance target.

Utilize KPIs to provide clarity on expectations. Clear metrics 
offer a roadmap, showing teams what success looks like. 
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Incorporate 
Feedback Loops Example

Regular 
Assessments

After implementing a new data tool, the IT 
department holds quarterly reviews to gather 
feedback and make necessary adjustments.

Implement a consistent cycle of action, feedback, and strategy 
adjustment.

Description

Open 
Communication 
Channels

An online forum or chat channel is set up where 
employees can provide feedback on the new 
data analytics platform.

Maintain avenues like one-on-one meetings or team debriefs 
to ensure feedback flows both ways.

Feedback 
Collection Tools

Tools like Microsoft Forms, Google Forms, 
Typeform or SurveyMonkey can be great for 
internal and external feedback

Adopt tools that simplify feedback gathering, from both 
employees and customers.

KPIs and WBRs The finance team sets a KPI for quarterly cost 
savings. In their WBRs, they review their 
progress, discussing challenges and strategies 
based on up-to-date data.

Integrate feedback loops into your KPI and WBR processes. 
After setting performance indicators, use the weekly reviews to 
gather feedback on the team's progress towards these 
metrics. This iterative process ensures that goals remain 
relevant and teams stay aligned.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/


Business Evolution | Version 7.1 | Created by West Stringfellow https://www.linkedin.com/in/weststringfellow/ | Access videos, full text, & more topics at HowDo.com. Slide of 58

Building a Data-Driven Culture Through Accountability

48

5

The journey to a data-driven culture takes 
continuous effort, commitment, and adjustment. 
Embracing a data-driven culture requires 
understanding the steps and then putting them in 
action. These examples provide a snapshot of 
how you can integrate data and accountability 
into the daily rhythm of your business, enhancing 
its growth and efficiency.

With accountability as your guiding principle, 
you'll foster an environment where data is valued 
and integral to every decision made.
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The real magic happens when feedback loops transform available data into actionable insights, driving a culture of accountability. Let's dive 
deep into how you can leverage feedback loops to sculpt a thriving data-driven culture in your organization.

In the age of data, your business's growth hinges on its ability to harness 
information and make informed decisions. Collecting data is just the first step.

6

6.1 Laying the Groundwork

Stakeholder Buy-In
Ensure key members of your organization are aligned with this data-driven 
vision. Their commitment will be instrumental in driving change.

Determine if you have the necessary tools and expertise to embark on this data 
journey. If not, consider investments in the right areas.

Resource Allocation

Start by defining what 'data-driven' means for your organization. For example, is 
it about improving product offerings, streamlining operations, or enhancing 
customer experiences?

Objective
A SaaS company might use KPIs centered around 
user engagement metrics to continually refine its 
product features. 

Example:

Conduct WBRs with department heads, discussing 
actionable insights and the week's data-driven 
achievements.

Scenario:

Hiring an experienced, legitimate and credible data 
analyst (full- or part-time) and/or investing in robust 
analytics software can be game-changers.

Pro Tip:
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6.2 Implementing Feedback Loops

Act on Feedback
Ensure that the feedback provided is not just heard, but acted upon.

Understand feedback loops will evolve, therefore the first feedback loop might 
not be perfect. Continually improve the feedback loop by iterating and refining 
based on experiences and data.

Iterative Approach

Foster a culture with open lines of communication where data can be discussed 
and validated.

Clear Communication Channels
Set up WBRs where teams come together to share 
performance, weekly data trends and insights.

Example:

After feedback shows that a certain data visualization 
tool is not user-friendly, the company decides to 
provide additional training sessions.

Example:

Start with a pilot feedback loop program in one 
department before a company-wide rollout.

Pro Tip:
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6.3 Cultivating Accountability

Public Dashboards
Display real-time KPIs publicly, driving motivation and accountability.

Define clear KPIs or metrics and assign them to specific roles in your 
organization. When everyone knows their metric, accountability becomes 
inherent.

Role-specific Metrics
For a sales team, it could be the conversion rate; for 
the marketing team, it could be website traffic growth; 
and for product teams, it might be user engagement 
and retention metrics.

Example:

Platforms like Tableau can visualize metrics, 
displayed in communal areas on monitors, TVs or 
projected for everyone to see.

Example:
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6.4 Staying the Course

Regularly evaluate your feedback loops' efficiency and efficacy. Are they driving 
the desired change? If not, where's the gap?

Consistency
Incorporate KPIs in your WBRs, ensuring each review 
benchmarks performance against set objectives. 

Approach

Refinement
Regularly evaluate your feedback mechanisms. When something isn't working, 
it's time for a change. Take for example, a data collection method that's falling 
short of providing actionable insights.

Think about tweaking the process, adopting a new 
approach, or enhancing your methods to better 
capture and analyze the crucial facets of your 
business.

Example:

Celebrate the wins. Keep feedback loops open by regularly communicating the 
successes achieved through a data-driven approach. Celebrate even the small 
wins to reinforce the importance of a data culture.

Culture Reinforcement
Use WBRs to share how KPI progress and open 
conversation around the tangible impacts of data-
driven decisions.
Share monthly success stories where data played a 
pivotal role in making informed decisions.

Suggestions:
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By integrating data into your feedback loops, 
you're architecting a culture of continuous 
growth and accountability.

As you embark on creating a data driven 
culture, each feedback cycle will make your 
business more agile, teams more data-driven, 
and decisions more strategic. 
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Your path to innovation doesn't stop here — it's just getting started.
Click below to continue learning with free world-class innovation masterclasses.

Develop the mindsets 
that drive business 
innovation and growth.

01

Mindset

• Growth Mindset
• Resilience
• Continuous Learning
• Data-Driven Decisions
• Customer Obsession

Grow your business by 
designing solutions that 
customers need.

02

Plan

• Customer Analysis
• Competition Analysis
• Market Analysis
• Solution Analysis

Boost growth using 
proven tools from top 
companies.

03

Tools

• Key Performance Indicators
• Weekly Business Reviews
• Product Management
• Startup Accelerator
• Business Incubator
• Mergers and Acquisitions
• Research and Development

Build talented teams that 
act with urgency to drive 
growth.

04

Team

• Talent Acquisition
• Corporate Culture
• Team Experience
• Mentorship
• Communities of Practice

Accelerate your growth with educational videos, full text, and masterclass updates.
Register today on https://howdo.com or follow HowDo on YouTube, LinkedIn, Facebook, X and Reddit

You Are Here
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Knowledge is Power. To empower you, I am sharing the knowledge I have gained from 27+ years of hands-on experience. Please do 
not stop learning here. 
→ Empower yourself with the right knowledge. Do not rely solely on my experience and knowledge. To determine what is right for you, your team, your 

business, investors, and customers, do your own research. To help, I have curated thousands of links in Business Evolution’s Masterclasses. Use this as 
the foundation for your further research. 

→ Seek multiple experienced perspectives. Follow relevant experts who share their insights on YouTube, LinkedIn, X, StackOverflow, Reddit, GitHub, or 
wherever they share their insights. The more you know, the more likely you are to make the right decision. 

→ Stuck? Get help. Others have solved your problem before. They may have even written about it. You may be able to hire them. Or use a generative AI to 
brainstorm (I'll show you how). In my experience, the joy of the journey is finding answers, learning and growing.

Innovation takes commitment and requires real time, money, and effort.
→ Innovation involves real risks. If you fail, you risk your professional reputation, your credibility, your mental health, and your personal wealth. 

→ Everyone fails at some point on their journey. But remember, every great success story 🎉  has its chapters of challenges overcome.

→ To reduce the risk of failure, hire experts and use data-driven decision making, customer-obsession, long-term planning, and continuous improvement.

→ When you fail, learn quickly from the lessons, ensure you don't repeat the mistakes, and forge ahead only if you assess it is safe to do so.

Time is our only non-renewable resource. Use yours wisely.
→ Please take time for yourself – especially your health and loved ones. It’s easy to get lost in innovation’s allure and lose track of what truly matters. 

INNOVATION IS HIGH RISK

For those driven by a passion to make an impact, solve large problems, and reap significant rewards, 
successfully innovating stands as one of the most exhilarating and fulfilling pursuits. That said, just a friendly reminder:

“Best Wishes Innovating! I hope the Business Evolution Masterclasses help you on your journey.” – West Stringfellow

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
https://howdo.com/masterclass/
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This video, audio and/or written presentation (the “Presentation”) is presented to you by Potintia, Inc. (dba HowDo) (“HowDo”) and its use by you is governed by HowDo’s Terms of Use located here.

The information contained in this Presentation is solely for your personal, non-commercial use and is for educational and informational purposes only.

No Warranties.  The information contained in this Presentation is provided on an “as is” basis, with all faults.  To the extent permitted under applicable law, HowDo and its officers, directors, owners, 
employees, agents, representatives, suppliers and service providers (collectively, the “HowDo Parties”) expressly disclaim all warranties, representations, and conditions of any kind, whether express or 
implied.    

No Liability; Release.  To the extent permitted under applicable law, HowDo and the other HowDo Parties disclaim any and all liability to any party for any direct, indirect, implied, punitive, special, 
incidental or other consequential damages arising directly or indirectly from any use of the information contained in this Presentation. TO THE EXTENT PERMITTED BY APPLICABLE LAW, YOU AGREE TO 
RELEASE AND WAIVE ANY AND ALL CLAIMS AND/OR LIABILITY AGAINST HOWDO AND THE OTHER HOWDO PARTIES ARISING FROM CONNECTION WITH YOUR USE OF THE INFORMATION CONTAINED 
IN THIS PRESENTATION.

No Advice or Reliance.  The information contained in this Presentation is not intended to be, should not be understood or construed as, and does not constitute business advice, innovation advice, financial 
advice, investment advice, trading advice, or any other advice. You should not rely on the information contained in this Presentation as a basis for making any decision.  You are solely responsible for 
evaluating any such decision to determine the appropriate course for you in light of all relevant circumstances and factors. Any use by you of the information contained in this Presentation is solely at 
your own risk. We disclaim all liability and responsibility arising from any reliance placed on information contained in this Presentation by you or anyone who may be informed of such information.

Without limiting the prior paragraph, the information contained in this Presentation does not constitute professional or expert advice in any regulated field, such as, but limited to, the financial, legal, or 
medical fields, and does not provide guidance in any such field.  You should always consult with a qualified professional or expert for any such advice or guidance.  Never disregard professional or expert 
advice or delay in seeking it because of something you have read or seen in this Presentation.

No Guarantee of Results.  This Presentation relates to innovation, which is inherently risky. There is a high likelihood that any innovation will fail. Any case studies, testimonials, financial or other results or 
other examples contained in this presentation are for illustrative purposes only, and do not guarantee any future performance or results.   Each circumstance is different, and your results may vary.  You are 
solely responsible for, and HowDo and the other HowDo Parties take no responsibility for, your work and its success or failure.  

No Guarantees of Accuracy, Applicability, Fitness or Completeness.  The information contained in this Presentation is believed to be accurate, but HowDo and the HowDo Parties make no warranties as to its 
accuracy, applicability, fitness, or completeness and take no responsibility for any errors or omissions. 

No Endorsement of Third Parties or Third-Party Opinions or Materials. Reference or links to any other person or entity or any product, service, website, content or other materials (collectively “Materials”) of 
any other person or entity does not imply endorsement by HowDo of such person, entity, or Materials. Any individuals or companies referenced or quoted have no official affiliation with HowDo unless 
explicitly stated, and their opinions do not necessarily reflect the views of HowDo.    HowDo assumes no liability for any third party or their opinions or Materials. 

Copyright Protection.  This Presentation is protected by U.S. and international copyright laws.  You may not reproduce, distribute, modify, create derivative works of, publicly display, publicly perform, 
republish or transmit any portion of this Presentation without the prior written consent of HowDo.  Notwithstanding the foregoing, you may print one copy of any written portion of this Presentation for your 
permitted personal, non-commercial use and not for further reproduction, publication, or distribution.  Copyright © 2024.   All rights reserved.  
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