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You will adopt an empowering, flexible (aka: “growth”) mindset that unlocks greater innovation, 
achievement, and leadership. By reframing challenges as opportunities and valuing progress, you are set 
up to thrive in times of change.

With a growth mindset, you proactively turn challenges that could overwhelm you into opportunities for 
personal, professional, and business growth, empowering you to rapidly evolve.

Customers are changing faster than ever and value brands that evolve with them. Mastering growth 
mindset techniques ensures you consistently align with customer expectations and build lasting loyalty.

Leaders with a growth mindset encourage their teams to embrace challenges and view setbacks as 
learning opportunities, fostering resilience and collaboration which are essential for growth.

Overview: Growth Mindset 

2

What does the masterclass cover?  
→ Understanding Your Mindset: A Key to Unlocking Growth
→ Activity: Assess your Mindset
→ Harness the Power of "Yet": Reframing Limitations as Growth 

Opportunities

→ Value the Process Over the Outcome
→ Reframe Challenges as Opportunities
→ Activity: Journal on a Reflection of Your Mindset Shift

The free masterclass and playbook are available at:
https://howdo.com/masterclass/mindset/growth-mindset/ 

How does this help you? 

How does this 
accelerate your growth? 

How does this 
delight your customers? 

How does this  
empower your team? 

Where is this Masterclass 
available? 

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
https://howdo.com/masterclass/mindset/growth-mindset/
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Business Evolution Teaches You Innovation – for Free
What Is Innovation? 

How Does Innovation Help You? 

5

Innovation is the process of introducing new solutions to your business.

Innovation helps business leaders:

• Grow revenue by identifying untapped markets and creating new solutions. E.G.: Amazon created the cloud computing category by launching AWS.

• Decrease operating costs through automation, continuous improvement, supply chain optimization, and efficient resource use. E.G.: Toyota reduced 
waste and costs with lean manufacturing and just-in-time inventory.

• Delight customers by improving customer service, anticipating needs, and personalizing experiences. E.G.: Netflix keeps users engaged with AI-based 
content recommendations, increasing engagement and reducing churn.

• Mitigate risks by proactively identifying and addressing potential threats. E.G.: Siemens uses AI-powered sensors to predict maintenance and prevent failure.

• Empower teams to increase productivity by automating tasks while accelerating creativity. E.G.: Google’s innovation policy led to the creation of two of their 
most popular products: Gmail and AdSense.

• Attract investors. Investors prefer innovators. E.G.: The most innovative companies are consistently the most valuable companies: Alphabet (Google), Amazon, 
Apple, Meta (Facebook), and Microsoft.

Solutions can be products, platforms, processes, services, technologies, experiences, and brands.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Business Evolution Gives You a Comprehensive Curriculum 
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These Free Masterclasses Walk You Step-By-Step Through the Innovator’s Journey

Develop the mindsets 
that drive business 
innovation and growth.

01

Mindset

• Growth Mindset
• Resilience
• Continuous Learning
• Data-Driven Decisions
• Customer Obsession

Grow your business by 
designing solutions that 
customers need.

02

Plan

• Customer Analysis
• Competition Analysis
• Market Analysis
• Solution Analysis

Boost growth using 
proven tools from top 
companies.

03

Tools

• Key Performance Indicators
• Weekly Business Reviews
• Product Management
• Startup Accelerator
• Business Incubator
• Mergers and Acquisitions
• Research and Development

Build talented teams that 
act with urgency to drive 
growth.

04

Team

• Talent Acquisition
• Corporate Culture
• Team Experience
• Mentorship
• Communities of Practice

Accelerate your growth with educational videos, full text, and masterclass updates.
Register today on https://howdo.com or follow HowDo on YouTube, LinkedIn, Facebook, X and Reddit

You Are Here

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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• Innovation Leader
• Amazon: Senior Product Manager

• PayPal: Senior Director, Product & Platform Innovation

• Rosetta Stone: Chief Product Officer

• Target: Vice President, Innovation and Entrepreneur in Residence

• Techstars: Created & led the Techstars + Target Startup Accelerator

• Visa: Vice President, European eCommerce & Innovation

• Inventor: Awarded five patents for advertising, payments, and social technologies

• Entrepreneur: Sold two patents to a Fortune 50 company

• Coach: Empowered hundreds of entrepreneurs, executives, and teams

West Stringfellow created Business Evolution. Dear Innovator,

To help you grow your business using innovation, I’m excited to offer you 
HowDo’s free Business Evolution Masterclasses. 

These Masterclasses contain actionable insights that you and your team 
can use to grow your business today. They distill the growth formulas 
used by the world’s most innovative companies into step-by-step guides 
designed to transform your business ideas into profitable realities.

Having spent nearly three decades navigating the highs and lows of 
innovating in Fortune 500s and bootstrapped startups, I designed these 
Masterclasses to work for your business, regardless of size or budget. 

I am sharing these Masterclasses as 
part of my ongoing commitment 
to democratize innovation. 

Wishing you the very best,

West Stringfellow

Founder & CEO, HowDo
Creator, Business Evolution

7

West founded HowDo in 2017 to democratize innovation.

Business Evolution was Created by an Innovation Expert

West has over 27 years of experience growing startups and 
Fortune 500s with innovation:

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Let’s Build Your Growth Mindset

9

"A growth mindset is about believing people can 
develop their abilities. It's that simple.”
- Carol Dweck, author of “Growth Mindset”, psychologist,
and Stanford professor

Welcome to "Igniting Business Evolution: Building Your Growth Mindset."

Your growth mindset is your catalyst for turning 
visions into realities.

The key to igniting growth and transformation in business lies in your mindset. 

A growth mindset doesn't just enhance individual performance – It fuels 
organizational evolution, which in turn drives innovation, resilience, and 
adaptability.

Source: Dweck, Carol S. 2008. Mindset. New York, NY: Ballantine Books. 215.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/


Business Evolution | Version 7.1 | Created by West Stringfellow https://www.linkedin.com/in/weststringfellow/ | Access videos, full text, & more topics at HowDo.com. Slide of 58

Building Your Growth Mindset

10

In this training, you will: 

Understand the 
power of a growth 

mindset in business 
success.

Learn to reframe 
challenges as 

stepping stones to 
growth.

Harness the power of 
"yet" to foster 
resilience and 

motivation.

Transform setbacks 
into opportunities for 

innovation.

Regularly reflect and 
track your personal 
and organizational 

growth.

Foster a feedback-
rich environment for 

continuous 
improvement.

Embrace the journey, 
focusing on 

continuous learning 
over just outcomes.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Your Journey to Your Growth Mindset

11

Assess your current mindset 
to recognize areas for growth 

and pinpoint fixed mindset 
tendencies.

Develop a mentality that sees 
failure as a steppingstone for 

learning and evolution.

Embrace the journey, with a 
focus on continuous learning, 

resilience, and strategic 
progress.

Transform challenges and 
criticism into catalysts for 

growth and innovation.

Regularly reflect on your 
journey, tracking your 

progress towards personal 
and organizational evolution.

Identify Your 
Starting Point

Adopt the Power 
of "Yet"

Prioritize
the

Process Over the 
Outcome

Journal
Your

Growth Mindset 
Journey

Turn
Challenges into 
Opportunities

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Understanding Your Mindset: A Key to Unlocking Growth
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The Importance of a Growth Mindset in Business Success

13

Cultivating a growth mindset is essential for growing your 
business. It's more than a personal attribute; it's a strategic 
tool that empowers risk-taking, adaptability, resilience, and 
continuous learning within your organization.

For entrepreneurs and executives, fostering a growth mindset 
leads to innovation, increased job satisfaction, enhanced 
problem-solving, and a competitive edge in today's dynamic 
market.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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When to Cultivate a Growth Mindset

14

Embracing a growth mindset becomes vital when:

Identifying the Need

Facing challenges that demand resilience.

Seeking to foster continuous learning within your team.

Aiming to drive innovation and creativity.

Enhancing leadership skills to inspire others.

Whether you're navigating setbacks or aiming to elevate your 
leadership, a growth mindset is your catalyst for transformation.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Identify Your Starting Point

15

Take the Growth Mindset Self-Assessment https://howdo.typeform.com/growth-mindset 

The purpose of this assessment is to:

Kickstart your growth journey with our online assessment. Periodically revisit to measure progress and realign goals. 

Understand Your 
Current Mindset

Track Your
Progress

Identifying whether you have a 
fixed or growth mindset is pivotal 
in crafting a targeted strategy for 

personal and professional 
growth.

Set Goals for 
Improvement

With insights into your current 
mindset, you can forge specific 

goals to enhance your 
adaptability, resilience, and 

innovative thinking.

Retake the assessment 
periodically to witness your 

evolving mindset, fueling 
motivation and celebrating 

growth.

Conveniently online and free, this tool lets you evaluate your mindset anytime, ensuring you consistently drive business growth.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
https://howdo.typeform.com/growth-mindset
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How Do You Take The Assessment?
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Use the provided link to access the Growth Mindset Self-Assessment.
Access the Assessment

Embarking on a Growth Mindset 
Journey

Whether you're leading a global 
enterprise or spearheading a startup, 
your mindset shapes your success. 
This assessment is more than a 
reflection - it's a tool, a guide, and a 
catalyst. By understanding your 
current mindset and strategically 
cultivating growth, you're not just 
enhancing your leadership, you're 
igniting business evolution.

Take the Growth Mindset Self-Assessment https://howdo.typeform.com/growth-mindset 

01

Respond to the questions to gauge whether you have a fixed or growth 
mindset.

Complete the Questionnaire02

Review the results to understand your current mindset and identify where 
to focus your efforts.

Understand Your Mindset03

Based on your mindset, use the rest of this course to set targeted goals 
to foster a growth mindset.

Set Improvement Goals04

Repeat the assessment at intervals to track changes and motivate 
ongoing development.

Monitor Progress (Optional)05

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
https://howdo.typeform.com/growth-mindset
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What If You Discover You Have a Fixed Mindset?

17

If you find that you lean more towards a fixed mindset: don't worry, you're not alone. Many 
successful entrepreneurs and executives, including me, have started from this point.

The crucial step of acknowledging where you currently stand is already behind you. Remember, your mindset isn't a life 
sentence; it can be changed and developed over time. This self-assessment is your first step towards cultivating a growth 
mindset and unlocking your full potential.

Embracing Growth: Moving Beyond a Fixed Mindset

Understanding the Fixed Mindset
A fixed mindset, a term coined by psychologist Carol Dweck, is the belief that your intelligence, talents, and abilities are static. 
It can hinder your success in several ways:

Challenges Become Roadblocks
You may give up easily when faced with 
difficulties, fearing failure and avoiding risks or 
new experiences.

Success Becomes Envy
You might harbor resentment towards successful 
individuals, mistakenly attributing their 
achievements to luck or innate talent rather than 
effort and growth.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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What If You Discover You Have a Fixed Mindset?

18

However, recognizing these traits means you're already on the path to change. A mindset isn't 
permanent; it's something you can evolve with awareness and determination.

Innovation and Creativity
A fixed mindset can stifle your innovative spirit, holding you back from exploring new strategies and thinking 
creatively. It's like having wings but choosing not to fly. That said, you can overcome this fear and unleash 
your potential by embracing a growth mindset.

Adaptability
In our fast-paced business world, adaptability is key. A fixed mindset can hinder your ability to respond to 
market changes and embrace new technologies. However, you have the power to learn and adapt - it's about 
willingness, not ability.

Learning and Growth
Viewing your abilities as unchangeable can limit your growth as a leader. Yet, challenges and setbacks aren't 
insurmountable obstacles; they're opportunities for learning and growth. Your mindset can be the bridge to 
your success, not the barrier.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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CONCLUSION: 
YOUR PATH 
TO GROWTH

If you recognize a fixed mindset in yourself, take heart. 
It's a starting point, not an endpoint. 

Your intelligence, talents, and abilities aren't set in 
stone; they're waiting to be developed and expanded. 
Embrace the process of growth, and you'll find yourself 
not just surviving, but thriving in your business journey.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/


Slide of 58

GROWTH MINDSET
Mindset

20

Harness the Power of "Yet": Reframing 
Limitations as Growth Opportunities
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Harness the Power of "Yet": Reframing Limitations as Growth Opportunities

21

What is it?
In this step, you'll learn to see current limitations not as 
permanent barriers, but as temporary hurdles that can be 
overcome. 

This involves adopting the power of "yet"—a mindset that 
acknowledges you may not have currently mastered a skill 
or achieved a goal, yet with effort and persistence, you can 
in the future.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Why is the Power of “Yet” Important?

22

Embracing the power of "yet" is critical as it 
underpins a growth mindset.

This perspective fuels growth, resilience, motivation, and 
innovation, enabling you to approach challenges with 
confidence and optimism. 

It reframes perceived obstacles as opportunities for 
growth and development, which is a crucial shift for 
avoiding the stagnation associated with a fixed mindset.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Who Should Use the Power of “Yet”?

23

This practice is beneficial for everyone within an 
organization, from executives and managers to team 
members and individual contributors.

Leaders, in particular, should model this mindset as 
it establishes a culture of continual learning and 
improvement, inspiring others to follow suit.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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What is Required?

24

All you need is self-awareness and the willingness to 
challenge personal perceptions of your abilities and 
potential.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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How Do You Embrace the Power of “Yet”?
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Embracing the power of "yet" is not just a philosophy; it's a practice that can be woven into your 
daily life and mindset. Here's how you can do it:

Be Mindful of 
Thoughts and 
Language

1 Cultivate a positive internal dialogue that emphasizes growth and learning. Reframe thoughts and 
language to emphasize the excitement of growth and the journey rather than just the end goal. Instead 
of saying, "I can't do this," say, "I can't do this yet." This small change in language opens up possibilities 
and relieves the pressure to be perfect.

Acknowledge
Your Struggles

2 Pretending that challenges don't exist only makes them harder to overcome. Accept and acknowledge 
what you're struggling with, and open yourself to the possibility that you can conquer it. In business, 
your struggles are temporary, not permanent.

Be Patient with
Yourself

3 Cultivate an understanding that achieving great things takes time. Change doesn't happen overnight. 
Keep practicing these strategies, and over time, you'll notice a shift in your mindset. Take time to 
understand what worked or didn't work. Reflecting on your actions, progress and evolution helps you 
adjust and grow.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/


Business Evolution | Version 7.1 | Created by West Stringfellow https://www.linkedin.com/in/weststringfellow/ | Access videos, full text, & more topics at HowDo.com. Slide of 58

How Do You Embrace the Power of “Yet”?
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Here are some practical examples of how you might apply this concept

By incorporating these practices into your 
daily routine, you're not just adopting a 
positive outlook; you're actively cultivating 
a growth mindset.

A growth mindset sees potential in every 
challenge and opportunity in every setback. 
Are you ready to embrace the power of 
"yet"?

Striving to expand into new markets? 

Say, "We haven't entered the market yet, but we're strategizing, building, 
and preparing."

Working on product innovation?

Say, "We haven't finalized the product design yet, but we're making 
progress every day."

Aiming to enhance team collaboration?

Say, "We haven't fully integrated our teams yet, but we're implementing 
new communication strategies.“

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/


Business Evolution | Version 7.1 | Created by West Stringfellow https://www.linkedin.com/in/weststringfellow/ | Access videos, full text, & more topics at HowDo.com. Slide of 58

How Do You Know You’re Using the Power of “Yet”?

27

The step is done correctly when:

→ A noticeable shift in attitude towards challenges and 
setbacks

→ Increased willingness to take on new challenges

→ Implementation of concrete strategies to achieve goals

→ Positive impact on team culture and overall 
organizational growth

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Where Should You Use the Power of “Yet”?

28

The power of "yet" can be harnessed in both 
personal and professional settings.

Integrate this mindset shift into leadership training, 
team meetings, personal development plans, or even 
daily mindfulness practices.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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When Should You Use the Power of “Yet”

29

Invoke the power of "yet" whenever you encounter a 
challenge or setback or when you set a goal that 
initially appears out of reach.

This isn't a one-off exercise but rather an ongoing 
practice that needs to be reinforced regularly in 
order to embed a growth-oriented culture within your 
organization.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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CONCLUSION

Embracing the power of "yet" is a pivotal step in cultivating a 
growth mindset. It empowers you and your team to see challenges 
as opportunities for growth, fosters a culture of continuous 
learning, and sets the stage for innovation and success within your 
organization.

By following these instructions, you lay the groundwork for a 
mindset that drives both personal development and organizational 
excellence.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Value the Process Over the Outcome
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Value the Process Over the Outcome

32

What
In this step, the emphasis shifts from merely achieving specific goals to 
deeply valuing the process that leads to those outcomes. This step 
encourages you to concentrate on the effort, strategy, and consistent 
progress made in reaching a goal, rather than fixating solely on the final 
results. It's a philosophy that recognizes that the journey itself holds 
intrinsic value, which fosters continuous learning and skill development.

By honoring the process, you acknowledge that failure is not an end and 
is rather a stepping stone toward success, which can lead you to 
develop resilience and adaptability.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Why Value the Process Over the Outcome?

33

Valuing the process over the outcome is an essential practice that cannot be overlooked. 

→ Learning Opportunity: The process is where the learning 
happens and allows you to identify what is working and what 
needs adjustment. By focusing on the journey, you enable 
continuous improvement and skill development.

→ Skill Enhancement: The process is where you hone your skills. 
As you practice and focus on the details, you become better 
and more proficient at what you are doing, leading to mastery.

→ Confidence Building: The process helps you build your 
confidence. By observing your progress and the incremental 
achievements, you foster self-belief and assurance in your 
abilities to reach your goals.

→ Anxiety Reduction: Focusing too much on the outcome can 
lead to stress and anxiety, particularly if goals are not met. By 
valuing the process, you can find pride and accomplishment in 
the journey itself, not just the end result.

→ Enjoyment of the Journey: The process is often more 
enjoyable than the destination. When you engage in the 
learning and growth that comes with the journey, you find joy 
and fulfillment, enhancing overall satisfaction.

→ Cultivating Resilience and Innovation: This approach 
recognizes that failure is not a dead-end but an opportunity to 
learn and grow. It encourages an environment where 
innovation, adaptability, and resilience can thrive and drive your 
business towards success.

By embracing the importance of the process over the outcome, 
you create a culture within your organization where learning is 
continuous, and setbacks are viewed as opportunities for growth. 
This perspective fosters a more resilient mindset, preparing your 
team to handle challenges with grace and agility. It's an approach 
that aligns with a growth mindset, positioning your product, team, 
and business to excel in an ever-changing and competitive 
market.

Here's why:

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Who Should Value the Process Over the Outcome?

34

This step involves the entire leadership team, management, 
employees, and any stakeholders who contribute to the strategy, 
decision-making, and execution of tasks within your business. 

Collaboration and alignment across these roles are crucial to 
effectively implement this step.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/
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Description Examples

Set Challenging but 
Achievable Goals

Align goals with the growth mindset by making them 
both aspirational and attainable. This keeps 
motivation high while also grounding expectations in 
reality.

If you're aiming to expand your business into a new market, set a goal 
that stretches your capabilities but is grounded in research and analysis. 
Instead of aiming to dominate the entire market in a year, target a 
specific segment where your products or services have proven appeal.

Break Down Large Goals 
into Smaller Tasks

Simplify complex goals into measurable progress. 
This makes the process more accessible and 
provides opportunities to celebrate along the way.

If the goal is to increase customer satisfaction ratings by 25% over the 
next quarter, break this down into smaller tasks, such as improving 
response times, offering personalized services, or implementing a new 
feedback system.

Focus on the Journey, 
Not the Destination

Implement practices that recognize and reward 
effort, strategy, and incremental progress. 
Emphasize the importance of continuous learning 
and growth throughout the journey.

If you're working on a long-term project like developing a new product, 
celebrate the milestones achieved along the way, such as completing 
the prototype, securing key partnerships, or hitting pre-sales targets, 
instead of only focusing on the final launch.

Celebrate Successes 
and Learn from Failures

Build a culture that acknowledges both small and 
significant achievements, and also views failures as 
learning opportunities rather than dead ends.

If a new marketing strategy fails to reach the expected audience, rather 
than viewing it as a failure, analyze what went wrong and what was 
learned from the experience. Celebrate the insights gained and apply 
them to future initiatives.

Create a Feedback-Rich 
Environment: 

Foster open communication and feedback from 
colleagues, customers, and mentors. Use this 
feedback for continuous improvement and alignment 
with the growth mindset.

Implement regular feedback sessions with team members, encouraging 
them to share their perspectives on projects and processes. Use 
customer feedback to enhance product features or services. Engage 
with mentors or industry experts to gain insights and perspectives that 
may not be available within the organization.
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The step is done correctly when:

→ The team understands and embraces the concept of valuing process 
over outcome.

→ There is a noticeable shift in focus from merely achieving goals to 
learning, growing, and progressing.

→ Failures and setbacks are openly discussed and analyzed for learning 
opportunities.

→ Intermittent successes, efforts, and progress are regularly recognized 
and celebrated.

→ There is evidence of increased resilience, adaptability, and innovation 
within the team.
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CONCLUSION

Valuing the process over the outcome is not just a change in 
perspective; it's a strategic shift that can drive your business 
towards greater innovation, resilience, and success. By focusing 
on effort, strategy, and progress, you foster a culture where 
continuous learning is the norm, and setbacks are opportunities 
for growth.

Following this step will position your product, team, and business 
to thrive in a competitive and ever-changing market.
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Reframe Challenges as Opportunities
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Reframe Challenges as Opportunities
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What
Reframing challenges as opportunities involves shifting your perspective to view obstacles, setbacks, and criticisms as 
avenues for growth and improvement rather than barriers. This step requires a fundamental change in how you approach 
challenges, seeing them as opportunities to learn, innovate, and enhance your product, team, and business instead of as 
threats.

Why
The ability to reframe challenges as opportunities is vital because it fosters resilience, encourages risk-taking, and promotes a 
culture of continuous learning and innovation. This perspective can lead to more agile and responsive decision-making, which 
aligns with the growth mindset essential for business success. Without this step, you risk stifling creativity, innovation, and 
adaptability by cultivating a fear-based culture.

Who
This step involves everyone within the organization, from executive leadership to the management teams and 
individual contributors. Cultivating this mindset requires a collaborative effort, where everyone is encouraged 
to view challenges as opportunities for growth.
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1. Create a Positive Precedent:
Frame complex scenarios as opportunities from the beginning.

Start every project or challenge by framing it as an opportunity rather than a problem. This mindset shift encourages a positive 
and growth-oriented approach.

How:

→ Identify the Challenge: Clearly define the challenge you're facing and why it's seen as a problem.

→ Reframe the Challenge: Shift your language and mindset to view the challenge as an opportunity. Encourage your team to do 
the same.

→ Set Clear Goals: Establish clear and achievable goals that align with this opportunity-oriented perspective.

→ Monitor Progress: Regularly assess progress towards these goals, maintaining a positive and constructive approach.

Example: A company facing a significant drop in sales due to market changes may initially view this as a devastating problem. By framing this 
scenario as an opportunity to innovate and tap into new markets, the leadership sets a positive precedent. Instead of dwelling on the negative, the 
team focuses on exploring fresh strategies, like developing new products or entering emerging markets. This shift in perspective fosters a growth-
oriented culture that embraces challenges.
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2. Use Constructive Feedback as a Tool for Improvement:
Embrace constructive feedback as a chance to grow and improve.

What: Treat constructive feedback not as an attack but as a valuable source of insight for personal and professional growth.

How:

→ Receive Constructive Feedback Gracefully: Listen to criticism without becoming defensive. Acknowledge the feedback and 
thank the giver.

→ Analyze the Feedback: Break down the criticism to identify specific areas for improvement.

→ Create an Action Plan: Develop a clear plan to address the areas identified, including timelines and milestones.

→ Foster a Feedback Culture: Encourage open and constructive feedback within your team, making it part of the regular 
workflow.

Example: An executive receives feedback that her communication style is sometimes perceived as abrupt, leading to misunderstandings within 
her team. Instead of dismissing this constructive feedback, she takes it as an opportunity to grow. She engages in communication training, seeks 
regular feedback from her team, and actively works on being more empathetic and clear in her interactions. By using constructive feedback as a tool 
for improvement, she enhances her leadership skills and fosters a more cohesive team environment.
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3. Be Open to New Perspectives:
Cultivate openness to new ideas and suggestions.

What: Encourage an environment where new ideas are welcomed and considered, fostering innovation and adaptability.

How:

→ Encourage Open Dialogue: Create spaces and opportunities for team members to share ideas and perspectives.

→ Evaluate Ideas Fairly: Assess new ideas on their merit, not their source. Create a systematic way to evaluate and prioritize 
suggestions.

→ Implement and Adapt: Be willing to experiment with promising ideas and adapt existing strategies based on new insights.

→ Celebrate Innovation: Recognize and reward creative thinking and successful implementation of new ideas.

Example: A tech startup is struggling to gain traction with its current product. Instead of clinging to their original vision, the leadership is open to 
new perspectives from the team. A junior developer suggests a pivot that aligns more closely with emerging industry trends. By being open to this 
new perspective, the company successfully pivots, leading to increased market relevance and growth.

These core actions create a holistic approach for entrepreneurs and executives to reframe challenges as opportunities. By creating a positive 
precedent, using constructive feedback for growth, and fostering openness to new ideas, leaders can build a culture that thrives on innovation, 
adaptability, and continuous improvement.
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How Do You Know You’ve Done It? 
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The step is done correctly when:

→ Negative thoughts are identified, challenged, and replaced with 
constructive perspectives.

→ Opportunities for growth within challenges are recognized and 
emphasized.

→ Constructive feedback is actively used as a tool for improvement.

→ A culture of openness, collaboration, and continuous learning is evident.
→ Goals are clearly defined, broken down into manageable tasks, and 

aligned with the growth mindset.
→ A positive shift in mindset and approach to challenges is observable 

within the team.

By reframing challenges as opportunities and aligning with a growth mindset, you unlock 
the potential to drive innovation, resilience, and success within your organization. This 
approach not only transforms how your team navigates challenges, leading to enhanced 
product quality and team cohesion but also positions your business for enduring success 
in today's dynamic landscape. Continuous effort, self-awareness, and collaboration are 
essential to reap these rewards.
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Activity: Journal on a Reflection of Your Mindset Shift
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Activity: Journal Your Mindset Shift

45

The task involves maintaining a Mindset Shift Journal. This is a regular exercise where you chronicle your journey towards 
cultivating a growth mindset. By reflecting on specific prompts and analyzing your thoughts, feelings, and experiences, you 
document your progress towards personal and professional growth.

This activity offers a platform for you to chronicle your journey towards cultivating a growth mindset.
It serves as a tool for reflection, allowing you to track your progress, confront your setbacks, and document your thoughts, 

feelings, and observations throughout this process.

Keeping a reflection journal enables you to track your progress, confront setbacks, and gain insights into your growth mindset. It 
serves as a tangible tool to foster continuous learning, adaptation, and resilience, which are all essential qualities for thriving in 
today's business landscape. You'll find clarity in your decisions and actions and recognize areas for further development.

You should engage in this journaling task regularly, either daily or weekly. Setting a consistent schedule ensures that you maintain a 
regular habit of reflection. Additionally, a monthly review of your entries helps identify patterns, progress, and areas for 
improvement.

The journal can be maintained in a format that suits your preferences, be it a physical notebook, digital document, or a dedicated 
app. Choose a medium that is easily accessible and comfortable for you, allowing you to reflect and write at your convenience, 
whether in the office, at home, or on the go.

Primarily, this is an individual exercise, and you are the central participant. However, you may also engage a mentor, peer,
or accountability partner to provide guidance, support, and encouragement in the process. This collaboration can 
further enrich your reflective experience.

WHAT

WHY

WHEN

WHERE

WHO
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Choose a Format
Decide on the medium for your journal. Perhaps you already have a journal and you’ll just add your mindset musings to 
it. Whether it's a physical notebook, digital document, or a dedicated app, it should align with your preferences and be 
easily accessible.

Set Clear Goals
Define specific, measurable, achievable, relevant, and time-bound (SMART) goals for what you want to achieve with 
your growth mindset journal. These could include learning new skills, improving performance, or fostering positivity and 
resilience.

Track Thoughts and Beliefs
Regularly document your thoughts and beliefs about your abilities and growth potential. Challenge negative thinking 
and replace it with growth-oriented thoughts.

Create a Regular Schedule
Establish a consistent routine, such as daily or weekly entries, to maintain a habit of reflection.

Utilize Journal Prompts
Reflect on specific prompts that resonate with your growth mindset.

https://www.linkedin.com/in/weststringfellow/
https://howdo.com/


Business Evolution | Version 7.1 | Created by West Stringfellow https://www.linkedin.com/in/weststringfellow/ | Access videos, full text, & more topics at HowDo.com. Slide of 58

Journaling: Reflect on Specific Prompts – 1 of 3
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For example, analyze your actions, decisions, obstacles, and learning experiences.

Embracing curiosity promotes open-mindedness and fosters continuous learning and innovation. 
Regularly ask yourself, "What am I missing here?" and "What assumptions am I making, and how 
can I challenge them?"

Am I being curious?

Navigating the ever-evolving business landscape requires adaptability. Encourage flexibility by 
asking, "How can I make this situation work to my advantage?" and "If I were to embrace this 
change, what opportunities might it present?"

Am I being 
adaptable?

A growth mindset entails embracing risk. Understanding potential rewards and learning 
opportunities, regardless of the outcome, is key. You might ask yourself, "What is the potential 
reward if this risk pays off?" and "What can I learn from this situation, regardless of the outcome?"

Am I willing to take 
a calculated risk?
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Journaling: Reflect on Specific Prompts – 2 of 3
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For example, analyze your actions, decisions, obstacles, and learning experiences.

A forward-thinking perspective enables strategic decision-making and proactive action. Encourage 
this mindset by asking, "What are the potential long-term effects of my decision?" and "How might 
future trends and changes in the market affect this situation?"

Am I being forward-
thinking?

Promoting teamwork and considering diverse perspectives drives collective growth and success. 
Foster collaboration by asking, "Have I considered diverse perspectives in this scenario?" and "How 
can I foster more effective teamwork in this situation?" If not, ask yourself how you can collaborate 
more effectively

Am I collaborating 
effectively? 

By learning from challenges and finding positive aspects in difficult situations, we foster a mindset 
of growth and resilience. Ask yourself, "How can I grow from this challenge?" and "What is one 
positive thing I can take from this situation?"

Am I demonstrating 
resilience? 
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The step is done correctly when:

For example, analyze your actions, decisions, obstacles, and learning experiences.

Understanding the needs and experiences of others is crucial for effective leadership and team 
management. Cultivate empathy by asking, "How might others be feeling or thinking in this 
situation?" and "What can I do to better understand the needs and experiences of others?"

Am I employing 
empathy? 

Strategic problem-solving promotes growth and development. Encourage this approach by asking, 
"What is the root cause of this issue?" and "How can I approach this problem in a novel, creative 
way?"

Am I problem-
solving 
strategically? 

Analyze challenges encountered and the lessons learned from them. Understand how you 
overcame them and how your mindset contributed to your growth.

Reflect on 
Challenges
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Remember, cultivating a growth mindset is an ongoing journey that 
demands persistence, self-awareness, and an unyielding 
commitment to learning. These principles lay the foundation for 
your personal and professional growth and set the stage for a 
culture of innovation within your organization.

Each challenge is an opportunity, every mistake a lesson, and 
every victory a testament to the power of a growth mindset. As 
you embrace this journey, you're not only transforming your career 
but also shaping the very essence of your outlook on business.

Based on your answers to these questions, determine which traits require more development. 
These will form the focus of your action plan.

How Do You Know You’ve Done It? 
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Additional Reading: "Mindset: The New 
Psychology of Success" by Carol Dweck
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Additional Reading: "Mindset: The New Psychology of Success" by Carol Dweck

52

Why Read "Mindset"?
"Mindset" is more than just a book. It's a tool that provides valuable 
insights into how our beliefs about our abilities can impact all areas of 
our lives. With Dweck's research-backed insights, you'll gain the tools to 
foster resilience, stimulate innovation, and drive both personal and 
organizational growth.

This book is a strategic companion for successfully navigating the ever-
evolving business landscape.

In our quest for personal and professional growth, certain resources can serve as powerful catalysts for 
transformation. One such resource is Carol S. Dweck's book, "Mindset: The New Psychology of Success."
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A Personal Endorsement
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BRAND

This endorsement comes from a place of personal experience. 
"Mindset" has had a profound impact on my career, company, and 
life trajectory. It has shifted my perspective, becoming a 
cornerstone of my success. I can recall specific instances where 
Dweck's insights helped me overcome challenges, seize 
opportunities, and foster a culture of growth within my team.

I have no monetary incentives in recommending this book; my 
sole motivation is the belief in its potential to foster change.
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Your Next Step
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You can find "Mindset: The New Psychology of Success" on Amazon through this 
link: Mindset: The New Psychology of Success. I encourage you to invest in this 
valuable resource, implement its teachings, and witness the transformative impact 
on your leadership style and organizational performance. I hope that you'll find it as 
instrumental as I did in unlocking a new level of success. Embrace the growth 
mindset journey today, and let's navigate the path to enduring success together.

By taking ownership of your personal growth and building a mindset primed for 
innovation and change, you're setting the foundation for success, not only for 
yourself but for your entire organization. As you move forward, maintain your focus 
on growth, keep your curiosity alight, and remember that every challenge is a 
stepping stone towards greater understanding and progress. Now, let's take the 
next significant step: extending this growth mindset to your entire organization.
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Congratulations on Completing the Masterclass!
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Your path to innovation doesn't stop here — it's just getting started.
Click below to continue learning with free world-class innovation masterclasses.

Develop the mindsets 
that drive business 
innovation and growth.

01

Mindset

• Growth Mindset
• Resilience
• Continuous Learning
• Data-Driven Decisions
• Customer Obsession

Grow your business by 
designing solutions that 
customers need.

02

Plan

• Customer Analysis
• Competition Analysis
• Market Analysis
• Solution Analysis

Boost growth using 
proven tools from top 
companies.

03

Tools

• Key Performance Indicators
• Weekly Business Reviews
• Product Management
• Startup Accelerator
• Business Incubator
• Mergers and Acquisitions
• Research and Development

Build talented teams that 
act with urgency to drive 
growth.

04

Team

• Talent Acquisition
• Corporate Culture
• Team Experience
• Mentorship
• Communities of Practice

Accelerate your growth with educational videos, full text, and masterclass updates.
Register today on https://howdo.com or follow HowDo on YouTube, LinkedIn, Facebook, X and Reddit

You Are Here
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West’s Closing Note to Innovators

56

Knowledge is Power. To empower you, I am sharing the knowledge I have gained from 27+ years of hands-on experience. Please do 
not stop learning here. 
→ Empower yourself with the right knowledge. Do not rely solely on my experience and knowledge. To determine what is right for you, your team, your 

business, investors, and customers, do your own research. To help, I have curated thousands of links in Business Evolution’s Masterclasses. Use this as 
the foundation for your further research. 

→ Seek multiple experienced perspectives. Follow relevant experts who share their insights on YouTube, LinkedIn, X, StackOverflow, Reddit, GitHub, or 
wherever they share their insights. The more you know, the more likely you are to make the right decision. 

→ Stuck? Get help. Others have solved your problem before. They may have even written about it. You may be able to hire them. Or use a generative AI to 
brainstorm (I'll show you how). In my experience, the joy of the journey is finding answers, learning and growing.

Innovation takes commitment and requires real time, money, and effort.
→ Innovation involves real risks. If you fail, you risk your professional reputation, your credibility, your mental health, and your personal wealth. 

→ Everyone fails at some point on their journey. But remember, every great success story 🎉  has its chapters of challenges overcome.

→ To reduce the risk of failure, hire experts and use data-driven decision making, customer-obsession, long-term planning, and continuous improvement.

→ When you fail, learn quickly from the lessons, ensure you don't repeat the mistakes, and forge ahead only if you assess it is safe to do so.

Time is our only non-renewable resource. Use yours wisely.
→ Please take time for yourself – especially your health and loved ones. It’s easy to get lost in innovation’s allure and lose track of what truly matters. 

INNOVATION IS HIGH RISK

For those driven by a passion to make an impact, solve large problems, and reap significant rewards, 
successfully innovating stands as one of the most exhilarating and fulfilling pursuits. That said, just a friendly reminder:

“Best Wishes Innovating! I hope the Business Evolution Masterclasses help you on your journey.” – West Stringfellow
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Legal Disclaimer
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This video, audio and/or written presentation (the “Presentation”) is presented to you by Potintia, Inc. (dba HowDo) (“HowDo”) and its use by you is governed by HowDo’s Terms of Use located here.

The information contained in this Presentation is solely for your personal, non-commercial use and is for educational and informational purposes only.

No Warranties.  The information contained in this Presentation is provided on an “as is” basis, with all faults.  To the extent permitted under applicable law, HowDo and its officers, directors, owners, 
employees, agents, representatives, suppliers and service providers (collectively, the “HowDo Parties”) expressly disclaim all warranties, representations, and conditions of any kind, whether express or 
implied.    

No Liability; Release.  To the extent permitted under applicable law, HowDo and the other HowDo Parties disclaim any and all liability to any party for any direct, indirect, implied, punitive, special, 
incidental or other consequential damages arising directly or indirectly from any use of the information contained in this Presentation. TO THE EXTENT PERMITTED BY APPLICABLE LAW, YOU AGREE TO 
RELEASE AND WAIVE ANY AND ALL CLAIMS AND/OR LIABILITY AGAINST HOWDO AND THE OTHER HOWDO PARTIES ARISING FROM CONNECTION WITH YOUR USE OF THE INFORMATION CONTAINED 
IN THIS PRESENTATION.

No Advice or Reliance.  The information contained in this Presentation is not intended to be, should not be understood or construed as, and does not constitute business advice, innovation advice, financial 
advice, investment advice, trading advice, or any other advice. You should not rely on the information contained in this Presentation as a basis for making any decision.  You are solely responsible for 
evaluating any such decision to determine the appropriate course for you in light of all relevant circumstances and factors. Any use by you of the information contained in this Presentation is solely at 
your own risk. We disclaim all liability and responsibility arising from any reliance placed on information contained in this Presentation by you or anyone who may be informed of such information.

Without limiting the prior paragraph, the information contained in this Presentation does not constitute professional or expert advice in any regulated field, such as, but limited to, the financial, legal, or 
medical fields, and does not provide guidance in any such field.  You should always consult with a qualified professional or expert for any such advice or guidance.  Never disregard professional or expert 
advice or delay in seeking it because of something you have read or seen in this Presentation.

No Guarantee of Results.  This Presentation relates to innovation, which is inherently risky. There is a high likelihood that any innovation will fail. Any case studies, testimonials, financial or other results or 
other examples contained in this presentation are for illustrative purposes only, and do not guarantee any future performance or results.   Each circumstance is different, and your results may vary.  You are 
solely responsible for, and HowDo and the other HowDo Parties take no responsibility for, your work and its success or failure.  

No Guarantees of Accuracy, Applicability, Fitness or Completeness.  The information contained in this Presentation is believed to be accurate, but HowDo and the HowDo Parties make no warranties as to its 
accuracy, applicability, fitness, or completeness and take no responsibility for any errors or omissions. 

No Endorsement of Third Parties or Third-Party Opinions or Materials. Reference or links to any other person or entity or any product, service, website, content or other materials (collectively “Materials”) of 
any other person or entity does not imply endorsement by HowDo of such person, entity, or Materials. Any individuals or companies referenced or quoted have no official affiliation with HowDo unless 
explicitly stated, and their opinions do not necessarily reflect the views of HowDo.    HowDo assumes no liability for any third party or their opinions or Materials. 
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